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International Workshop Focuses on Management Advice
from Leading Institute Experis

From April 29 to May 1, 1997,
institute representatives from around the
world gathered to learn from the experts
at Atlas’s 29th International Workshop.
Departing from the traditional format,
the program offered an in-depth focus on
specific management issues. At three
sessions, lasting approximately four
hours each, representatives from the
Institute of Economic Affairs
(London), National Center for Policy
Analysis (Dallas, TX), and Pioneer

~Institute (Boston, MA) shared their

¢

qublic-policy institute management
strategies. At a fourth session, institute
representatives explored aspects of
county-level institutes and federations of
institutes.
Pioneer Institute, established in
1988, seeks to change the intellectual
climate in Massachusetts by supporting
scholarship that develops new solutions
_ to social and economic challenges. The
institute’s executive director, Jim Peyser,
offered a step-by-step analysis of the
institute: its mission, origins,
organizational model, strategic plan,
intellectual and political environment,
major projects and impact. He also
reviewed details about Pioneer’s daily
operations and decision making: How
are potential projects assessed? Who
are the target audiences? What are the
measures of success in reaching these
audiences?
Pioneer is unique in several
respects. It has, in Lovett “Pete” Peters,
a visionary founder with a clear
- philosophical perspective and a
7 commitment to day-to-day leadership.
Its political landscape, ranging from
Dukakis and the Kennedys on one hand
to Governor Weld on the other, is diverse

and challenging.
Peyser described how
Pioneer develops
strategies to handle
these types of
constraints and
opportunities.

The session
concluded with
Peyser’s discussion of
the institute’s strengths
and weaknesses, and
scenarios for its “next
steps” (for example,
“What happens to

Pioneer if Joe Kennedy
is Governor in 19997
“What should Pioneer
do now to prepare for
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this possibility?”)

In the second marathon session,
Jeanette and John Goodman (executive
vice president and president,
respectively) presented strategies of the
National Center for Policy Analysis.

Established in 1983, NCPA develops and

promotes private alternatives to
government regulation and control,
relying on the strengths of the
competitive, entrepreneurial private
sector.

Beyond NCPA’s history and
overview, the session focused on

NCPA’s area of particular expertise: its

businesslike approach to marketing
ideas. From the development of its
mission, target audience, market niche,
objectives, strategies and tactics, to the
measurements of its success, NCPA
maintains professional standards that
have helped drive that success.

John Goodman presented the
institute’s extensive planning and

Richard Leonardi (Buckeye
Institute, Dayton, OH)

budgeting process, surprising many
participants with the level of detail and
rigor NCPA pursues on a daily level.
Accountability is enhanced through
extensive departmental goals and
budgets. For example, as new projects
come under consideration, each
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department manager
determines how they will
affect that department’s
budget (will current projects
be displaced?) or how they
might shift resources
among other departments.
Jeanette Goodman
examined “Critical
Relationships” with the
board of directors, donors
and personnel, focusing

Linda Whetstone (Atlas, UK), Nicola Tynan
(George Mason University, Fairfax, VA), and
Charles Rowley (Locke Institute, Fairfax, VA)
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offer their perspectives on the IEA

Jeanette (right) and John Goodman (National
Center for Policy Analysis, Dallas, TX)

Nancy Sherwood Truiftt (Tinker Foundation,
New York, NY)

again on the importance of a
business-oriented approach. The
session concluded with a discussion
of major policy areas, including
public policy institutes and the
Internet. John Goodman shared
insights on the complexity of
producing NCPA’s on-line service,
Policy Digest. Those who missed
this vital session can get a glimpse
of the institute’s work by visiting its
Webpage at <www.public-policy.org/
~ncpa>.

In the third management
session, John Blundell, general
director of the Institute of
Economic Affairs, shared insights
from the very first institute
established by Atlas’s founder, Sir
Antony Fisher, in 1955. The IEA is
an independent educational charity
that seeks to improve public
understanding of economic
principles and their application to
economic, political and social
affairs.

Blundell opened with a

" retrospective that extended beyond the

IEA. Beginning with the spread of
socialism throughout the world that
eventually led to FA. Hayek’s 1944
authorship of The Road to Serfdom, to
the IEA’s present efforts, Blundell
placed the free-market public policy
movement in historical context. He
described the history and programs of
the IEA, covering its mission
statement, impact, principal themes,
research agenda, publishing program,
international outreach and operating
principles.

The IEA’s unique aspects offered
new ideas for institute managers to
consider. For example, it hires private
conference-planning firms to organize
and conduct its numerous meetings. A
private publisher produces, distributes
and manages subscriptions for the IEA
journal, Economic Affairs. Instead of
producing a professionally published,
glossy annual report, the IEA offers the
“Just-in-Time Annual Report” -- a
supplement to its brief Quarterly

Progress Reports -- which is updated as ¢

needed and printed economically from
an ordinary computer. Blundell also
described the guest lecture series and
other programs, many of which feature
colleagues who visit London or Europe
on other business. In combination with
student programs and other seminars
and projects, the IEA’s facilities are
utilized year-round and round-the-
clock.

The final session of the program
featured a look at federations of
institutes and regionalization. Gerald
Bowyer of the Allegheny Institute
(Pittsburgh, PA) made a strong case for
taking the public policy institute model
to the local level. Using the example of
local machine politics and local zoning
boards, he argued that corruption in
America is most concentrated in towns,
cities and -counties throughout the
nation. Also, while some state and
federal political leaders are noted for
their ideological perspectives, few local
governments are guided by any
overarching set of principles.

Enter the Allegheny Institute,
which focuses on the western
Pennsylvania region. The institute holds
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Jocal politicians accountable for their

actions through a diverse set of
educational and media programs.
Rather than trying to sell its work to
the local media, the institute
communicates directly with over 400
opinion leaders through its fax
network. Producing a regular program
that “is a cross between [political
satirist] P.J. O’Rourke and Milton
Friedman,” Allegheny keeps the local
establishment in the spotlight.

The panel that followed explored
insights and challenges in developing
“federations” of institutes. Byron
Lamm discussed the efforts of the
State Policy Network (Fort Wayne,
IN), a federation of state-level public
policy institutes; Thomas Atwood
described the Resource Bank program
of The Heritage Foundation
(Washington, DC); Gerardo
Bongiovanni shared his experience
with the Council of Socio-Economic
Foundations (Rosario, Argentina); and
Alvaro Cerqueria of the National
’Council of Liberal Institutes (Belo

Horizonte, Brazil), offered his
experience with the state-level
Institutos Liberales that have grown
throughout Brazil since 1983.

Guest speakers for the lunch and
dinner programs were Edward H.
Crane (Cato Institute, Washington,
DC), who asked, “Can There be a

. Libertarian Public Policy?” (short

answer: “yes,” as Crane demonstrated
with his entertaining and enlightening
insights about libertarian public

lnterest/ng and very fruitful.”
- Kar/nka Col//nson Mexmo

Ralph Massey,. Bahamas

_ Elena Leontjeva thhuan/a

Stan/ey Marshall,: USA

’ “Congratulatlons on the: excellent tlas ‘?Workshop

o "“The sess:ons were very helpful in prowd/ng specific ideas and the
broader perspective of how research institutes operate.”

“It was both useful and gratlfylng, and 1-enjoyed it immensely.”

“‘Thanks for the: successful meet/ng and for all the other good things
- Atlas has done for our movement. S/r Antony would be proud of you!”

Gerald Bowyer (Allegheny Institute,

Pittsburgh, PA)

Edward H. Crane (Cato
Institute, Washington, DC)

policy); Frank Shakespeare,
former US ambassador to the
Vatican and currently a trustee
of The Heritage Foundation
(Washington, DC), who shared
his personal experience in
“Businessmen and the Battle of
Ideas: Why I Got Involved”;
and lastly, Congressman Ron
Paul (R-TX), who offered his
views as a libertarian politician
in “The Direction of the
Country: Outsider on the
Inside.”

| found it extremely -
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Pearson with Congressman Ron Paul (center)
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