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Fundraising for the Future of Fisher Awards
A new Atlas publication, Books for Freedom, celebrates the impact of think tanks on the
world of ideas, as documented by the Sir Antony Fisher International Memorial Awards. 
The Fisher Awards annually recognizes the institutes that produce the most effective books
for improving the public understanding of the free society. During the first 13 years of the
program, winning books have come from the U.S., U.K., Canada, Europe, Latin America,
the Middle East, Asia and Australia, making important contributions on a range of topics.
Copies of Books for Freedom can be ordered from the Atlas office for $15.00. Please call
Joyce Schroeder at (703) 934-6969.

While Books for Freedom looks back at think tank successes, Atlas also is looking forward to
an enhanced future for the Fisher Awards. Atlas is creating new awards to recognize other
important aspects of think tanks’ work (marketing, innovative projects, use of technology, etc.)
to expand awareness of the best work and practices in these areas, and to inspire virtuous
competitions that raise the performance of the think tank community. A gift of $100,000
would endow a particular award category for six years, allowing $15,000 in prizes to be issued
annually, while also covering costs of administration, judging, and promoting the winners.

Atlas announced the
winners of 2002 Fisher
Awards at its event in
Philadelphia in April
(see the Spring edition
of Highlights or the
Atlas Web site for
coverage). Holding
award plaques are,
from left to right, Brian
Crowley (Atlantic
Institute for Market
Processes, Canada),
Boris Begovic (Center
for Liberal-Democratic
Studies, Yugoslavia)
and Johan Norberg
(Timbro, Sweden).

Summary of 2001 Financial Performance
Despite all the difficulties that have negatively impacted the non-profit sector, our generous
donor investors made Atlas’s 20th anniversary year a real success.  In 2001, Atlas’s budget
for the first time exceeded $3 million.  90.7% of Atlas’s $3.2 million in expenses was utilized
for programs, with more than $1.9 million disbursed in grants.  Thanks to an upswing in
support over the past three years, Atlas has strengthened its operations and is playing a more
active role than ever before.  

But Atlas and those who work for a free society never can rest on their laurels.  Atlas keeps
general reserves at a level that can cover anticipated operations for nine months, and we use
any remaining general surpluses to invest in young institutes.  By subjecting ourselves to this
market test, Atlas always must innovate and find new ways to add value to the freedom
movement.   

Today’s challenging economic and policy climate will be a major test for Atlas and its allies.
Policy areas where trend-lines had been favorable for most of the last decade – such as free
trade and sound money – have weakened in recent months, and require renewed attention.
Yet many of the young institutions that could play a positive role are threatened by the
broadly felt economic pain that has reduced charitable giving in some areas.

We hope you will continue to support the Atlas mission and the broad network of free
market think tanks.  Our audited financial statements and IRS Form 990 for 2001 are now
available as PDF documents on the Atlas Web site.

At Atlas



Lord Peter T. Bauer passed away on May 2, 2002, just two weeks
after being recognized as the first recipient of the Cato Institute’s

biannual Milton Friedman Prize for Advancing Liberty.  Atlas is
honored to have been a supporter of Bauer’s research through a
series of grants made possible by the Earhart Foundation.

I first encountered Bauer’s work in the late 1950s when Murray
Rothbard called it to my attention as they were both preparing
papers for a conference sponsored by the William Volker Fund. I
recall Bauer’s work was discussed at the first U.S. meeting of the
Mont Pèlerin Society at Princeton University in 1958 (Bauer had
become a member of the MPS in 1951).

Peter Bauer was one of the large numbers of young, brilliant
minds who had been educated in Budapest and, in the aftermath of
the dismemberment of the Austro-Hungarian Monarchy, pursued
their higher education in Germany, England and America. George
Szasz was among his friends from Budapest. He was admitted to
Gonville and Caius College, Cambridge in 1934, graduating in
1937. After studying in Budapest, he returned to England in 1939.
Bauer would work for a London firm trading in Malaya. He then
became a lecturer in agricultural economics at the University of
London in 1947. In 1948, he published a study of the Malayan
rubber industry, which revealed the successes of the small peasant
proprietors. 

Bauer became a lecturer in economics at Cambridge University
(1948-56), Smuts Reader in Commonwealth Studies at Cambridge
from 1956 until 1960, and then professor of economics at the
London School of Economics until 1983. The funding for his LSE
chair and for his London apartment was arranged by Antony Fisher.
Among Bauer's students at the London School of Economics were
Edwin J. Feulner, Jr., and John Blundell. In 1997, the London
School of Economics made him an honorary fellow. 

Peter Bauer became a life peer in 1982 by recommendation of
Prime Minister Margaret Thatcher.  He took the title of Lord Bauer
of Market Ward in the city of Cambridge. On his coat of arms, one
supporter was a Malay rubber farmer and the other a west African
cocoa farmer.   

In West African Trade (Cambridge University Press, 1954),
Bauer described the delicate transmission of information from world
markets to the peasant farmers of peanuts and cocoa. African
farmers and merchants had been involved in capitalist transactions
for thousands of years before Europeans developed market
activities. 

Due to English bureaucrats and their African successors, trained
at the University of London, the traditional capitalist activities of the
African producers were replaced by “up-to-date” European central
planning. Planning boards, created by the colonial administrations
and continued after independence, purchased the peasants’ crops
and sold them on the world market – the bureaucrats receiving the
foreign exchange and the peasants paid in local paper. Over the
decades, more and more Africans have left the socialist agricultural
sector and have moved to cities where the government subsidizes
prices of food and basic commodities. 

In 1957, Bauer published Economic Analysis and Policy in
Underdeveloped Countries (Duke University Commonwealth-
Studies Center) and, with Basil S. Yamey, The Economics of Under-
developed Countries (University of Chicago Press). In 1958, Bauer
published “Political Economy of Non-Development” in Foreign Aid

Reexamined: A Critical Appraisal (James W.Wiggins and Helmut
Schoeck, editors, Washington, DC,  Public Affairs Press), noting the
foreign aid industry’s focus on imposing compulsory saving on
underdeveloped countries.

“Compulsory saving as a major element of comprehensive planning is
now widely regarded and vigorously advocated as essential for the
economic development of about two-thirds of the population of the
world, to break the vicious circle of undevelopment, poverty, and
stagnation. Yet not one of the countries now developed  (Great
Britain, Western Europe, Scandinavia, North America, Australia) has
advanced by such means.” (p.129)

Bauer examined the effects of tax collection and of disbursement of
taxes under planning:

“When the economy operates partly on a subsistence basis, as is the
case in all undeveloped countries, taxation falls on production for the
market. Thus the attractiveness of market production declines, and
there is relatively greater advantage for the producer who reduces his
market production in favor of subsistence. This is movement away
from development. To the degree that compulsory saving pushes
people into the subsistence sector and out of the money economy they
push the country away from the possibility of remaining in the
international market where industrial capital goods must be obtained
– if the undeveloped lands are to have them… compulsory saving is
overwhelmingly likely to reduce the volume of private saving...”
(p.132)

“However, there are various influences in the direction of uneconomic
expenditure. . . . This disregards variation in investment’s contribution
to output, let alone to desired output, and disregards also the time
interval between expenditure and out put, plus the uncertainty of the
value of the uncertain output in the undefined future. The proceeds of
compulsory saving are not a net addition to the supply of capital, but
a transfer of funds.” (p. 133)

Bauer expanded on these ideas and made other important
contributions to the field of development economics in a series of
books and papers published over the next four decades.  An
expanded version of this essay, now posted on the Atlas Web site,
lists several recommendations from among these titles.

The New York Times obituary by Paul Lewis (May 14, 2002)
concluded by noting that Bauer’s work had caused a shift by aid
institutions: “Financing dams and other large development projects
went out of fashion, replaced by a new emphasis on making
developing countries more friendly toward private entrepreneurs by
helping them … ensure individual freedom, good governance and
the rule of law.”
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In Memory of Lord Peter Bauer

A World of Ideas

Leonard P. Liggio
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There are 234 institutes on this map
that we identify as useful allies for the
freedom movement, and about half of
them received funds and/or advisory
services from Atlas in their early years.
In addition, there are another 150+
organizations (not shown here) that we
follow which have lesser degrees of
overlap with our mission.   Check the
Freedom Directory on the Atlas Web site
to find out more information about each
of these individual think tanks.

As shown to the left, the number of
institutes in this network has grown
substantially since Atlas was founded in
1981 when there were only about 35
independent free-market institutes.  The
average age of think tanks is now 12
years.  Atlas continues to advise
fledgling institute entrepreneurs (we are
in contact with more than two dozen
right now) who hopefully will join this
list and make important contributions
for the free society.



Cascade Policy Institute is named after the volcanic
mountain range that runs from British Columbia, through

Washington and Oregon, and into in northern California. The
name is fitting because the Institute was born from the
explosive 1990 statewide school choice initiative campaign, the
first in the nation, in which I played a prominent role. 

During that campaign Joe Bast, founder of the Heartland
Institute in Illinois, asked if Oregon had a free-market think
tank. I said, no; he asked, why not? In the
wake of the initiative's defeat, my
colleagues and I recognized that to achieve
an Oregon of free, responsible, and
prosperous people, we had to wage an
education campaign before a political
campaign would be successful. In January
1991, two months after the November
election, we incorporated Cascade. My 19-
year investment brokerage career
concluded, and I proudly became the think
tank's first employee. 

That May, I attended an Atlas
workshop and met John Blundell, Carl
Helstrom and others who have been instrumental to Cascade's
growth and success. Blundell virtually ordered me to "ask Atlas
for a grant." Thus, Atlas became an early Cascade supporter.

Tracie Sharp joined the Institute in late 1991, serving as its
executive director for eight years before moving to California
and becoming executive director of the State Policy Network.
Shortly thereafter, Atlas once again helped Cascade take a step
up by providing a grant that enabled us to hire program
director Kurt Weber, who now serves the Institute as vice
president. Before joining Cascade, Weber worked at the
Institute for Humane Studies where he conceived the idea for a
citizen-suggestion box, the Better Government Competition

(BGC). Promoted by Atlas, several think tanks have successfully
adopted the concept, including Cascade, Pioneer Institute,
Pacific Research Institute, Fraser Institute and the Adam Smith
Institute in London. 

Since Cascade's founding, education reform has been a top
priority. Cascade energized the school choice debate in Oregon
when we brought charter school guru Ted Kolderie to speak in
1993. We spent the next six years issuing numerous reports and

hosting speakers discussing vouchers,
tuition tax credits, charter schools, and
the separation of education and state.
Bowing to public pressure, the legislature
in 1999 passed charter school legislation
allowing up to half the teachers to be non
state-certified. We continue our efforts to
end the government monopoly of
education in Oregon.

On many other important issues,
Cascade has succeeded by “playing well
with others.” We have benefited from
tapping into pools of talent through the
network of state and national think tanks,

allowing us to effectively leverage resources. 
For example, in 1995, Cascade hosted a successful Medical

Savings Account conference featuring the concept's author, John
Goodman of the National Center for Policy Analysis. After the
event, I asked Goodman how our conference compared to
others he had attended. Others?, he asked. Cascade's had been
the first. Lesson learned: Don't shirk from being first with a
good idea.

In 1996, Cascade hosted the Cato Institute's José Piñera at a
breakfast geared toward the financial community. Piñera
discussed privatizing Social Security, as he helped do in Chile.
Cascade board member Paul R. Farago suggested that Cascade
advance a state opt-out idea if Congress was not going to solve
the problem inherent in our pay-as-you-go Ponzi retirement
scheme. The following year, Cascade played an instrumental
role in getting Oregon's legislature to pass a resolution asking
the federal government to let Oregon opt out of the Social
Security system and allow our residents to set up their own
individual retirement accounts. Colorado's legislature then
passed a similar resolution, and the American Legislative
Exchange Council made our resolution model legislation for
state legislators around the county to emulate. Lesson learned:
thinking locally can have a national impact.

In 1997, Cascade hired its first full-time policy analyst, John
Charles. John ran the Oregon Environmental Council for
seventeen years before leaving in 1996. He had evolved from
being an activist willing to impose top-down political solutions
to a free-market environmentalist passionate about libertarian
solutions to environmental problems. John is now one of the 
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Institute Profile
Cascade Policy Institute
813 S.W. Alder, Suite 450

Portland, OR 97205
info@CascadePolicy.org

www.cascadepolicy.org

Success Story in Oregon:
Cascade Policy Institute

While Atlas’s international orientation is one of its distinctive features, more than a third of our work is in
the U.S. One of the rewarding aspects of our job comes in revisiting some of the U.S. institutes that we
first encountered as startups, which now have become important members of their local civil societies.
One such success story is the Cascade Policy Institute in Portland, Oregon. We invited its president, Steve
Buckstein, to share with you the history and current status of this excellent state-based think tank.

Atlas president Alex Chafuen, left, with Cascade’s president Steve Buckstein
and its former executive director, Tracie Sharp, who now leads State Policy
Network. (continues on page 7)



Atlas recently had the great pleasure of hosting two of its
newest institute entrepreneurs:  Thompson Ayodele, founder

of Institute for Public Policy Analysis in Nigeria, and James
Shikwati, founder of Inter Region Economic Network in Kenya
(profiled in these pages in our Spring 2002 issue). 

Thanks to our generous supporters, Atlas was able to bring
James and Thompson to the U.S. – their first time ever – to learn
about the free market think tank movement. What a great learning
experience it was for me to see the American freedom network
through their eyes.   

Immediately upon arriving in DC, our African friends
accompanied the Atlas team to Philadelphia for our 2nd annual
Liberty Forum as well as the annual meetings of the Heritage
Foundation’s Resource Bank and the Philadelphia Society. Atlas
trustee Linda Whetstone was given an opportunity to publicly
introduce both James and Thompson to the 450 Resource Bank
participants. Linda hailed them as great heroes who are working
in very difficult climates to bring freedom to their countries – and
what a heroes’ welcome they received from the U.S. think tank
entrepreneurs!  

From that moment on, think tank leaders extended invitation
upon invitation to our visitors, giving them a broad glimpse of the
diversity and vitality of our domestic movement. Grover Norquist
(Americans for Tax Reform), Lou Barnett (Leadership Institute),
and Nigel Ashford (Institute for Humane Studies) – to name just a
few –went out of their way to help our friends network, learn
from their experience and use their resources. Bridgett Wagner
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A Special Thanks to the American 
Think Tank Movement

In Pursuit of Liberty:
Think Tanks Around the World

Jo Kwong

(The Heritage Foundation) and Ian Vásquez and Jim Dorn (Cato
Institute) hosted luncheon programs to give James and Thompson
opportunities to speak about their new institutes and seek partners
in their work. Each day brought new engagements and new
glimpses of how the U.S. groups form coalitions, work
collaboratively, and together, fight the noble fight for liberty.

Then, after three weeks on the east coast, James and
Thompson flew to America’s heartland to attend the Mackinac
Center for Public Policy (Midland, MI) Leadership Conference.
There, they experienced the hospitality of Larry Reed, Joe
Overton, Joe Lehman, and others at Mackinac who invited them
into their homes and offices, and shared vital information about
how to run a successful think tank. By spending four days, around
the clock, with twenty other think tank leaders attending the
program, James and Thompson truly received an intimate glimpse
of how the U.S. think tank movement operates. 

With this exciting and varied itinerary, James and Thompson
saw a unique and vibrant American movement. They saw how
free-market institutes in America come in every shape and size –

(continued from page 6)
nation's few free-market experts on urban growth and
transportation issues. He speaks around the country to industry
and citizen groups, and for other think tanks such as NCPA,
Reason and Heritage, on Cascade's behalf, debunking the
highly touted Portland model, which includes urban growth
boundaries, light rail, and zoning – in short, a centrally planned
city. John offers alternative proposals whose foundation consists
of personal liberty, property rights, and markets.

In 1998, Cascade helped open up the transportation market
in Portland. A policy paper written by Chip Mellor and John
Kramer of the Institute for Justice (IJ) was selected a winner of
our 1996 BGC. They made the case for opening the Portland
taxi market, which led to the city's approval of two new cab
companies, the first in over 20 years. If the city had denied
approval, Cascade was ready to work with IJ and use the courts
to open up the market. Later, Portland's mayor went out of her
way to tell me that the city had done what Cascade wanted by
opening the taxi market. 

Over the years, Cascade has not been shy about adopting
good ideas from others. We ran a very successful Outrageous
Law Contest modeled after the Mackinac Center's concept of
using humor to make an important point about bad laws. We
"Oregonized" Mackinac's "Great Myths of the Great
Depression" and "Case for Choice in Schooling" and several
Larry Reed commentaries.

This year, Cascade entered perhaps its most contentious

policy debate. In May, we brought New Mexico Republican
Governor Gary Johnson to speak about ending America's failed
war on drugs. Tackling the drug issue was a risk, but Johnson's
talk opened many doors to political, judicial and media
luminaries who are now more open to our views as they see
Cascade as more libertarian than conservative. Offering an
event co-sponsorship to Portland's alternative weekly
newspaper also got us in front of a whole new audience in a
quite favorable light.

Today, Cascade has eight full-time employees and a
$600,000 budget. Our biggest challenges revolve around how
to more effectively market our ideas and how to better focus on
key issues where we can make a difference. The recession and
September 11th hurt our funding base, and we are working
hard to replace lost revenue. But we have a sense of purpose
that is undiminished, and the opportunity to make a difference
energizes all of us every day.

In conclusion, let me give two pieces of unsolicited advice to
other think tank leaders and those contemplating starting a
think tank. First, do not reinvent the wheel; collaborate with
other institutes and republish or adapt their work in your own
state. Second, hire the most competent people you can and then
let them do their jobs. To the extent that I can take credit for
Cascade's success, it is because I have followed my own advice.
Working at Cascade is fun, exciting, and rewarding. A second-
hand dealer of ideas, as Hayek fondly called us, could not ask
for more.

(continues on page 8)



Atlas  Archive

8 | Atlas Investor Report

In 1992, Atlas published this case study of the Better
Government Competition implemented by the Pioneer

Institute (Massachusetts).  How the idea came about, and how
it has since taken on a life of its own, speaks volumes about
the strength of the Atlas network.

Kurt Weber, now at Cascade Institute (Oregon) – which is
profiled on page 6 of this Investor Report – developed the idea
of a “privatization essay contest” while at the Institute for
Humane Studies (Virginia). IHS’s Marty Zupan encouraged
Kurt to pass the idea to Atlas, where a visiting business
consultant suggested turning it into a business plan contest.
Soon after, Pioneer’s chairman Lovett Peters decided to give it a
try, sounding an open call for proposals on how to improve
government services in Massachusetts. 

In the years since, several winning entries have been
implemented into law, and the successful program turned into
an ongoing Center for Restructuring Government within
Pioneer. According to the Pioneer Institute, Massachusetts
taxpayers and ratepayers have saved upwards of $250 million
since the implementation of this program eleven years ago.
What’s more, the Better Government Competition has been
replicated by the Adam Smith Institute (London), Cascade
Policy Institute (Oregon), Fraser Institute (Canada), Josiah

Bartlett
Center for Public
Policy (New Hampshire), Pacific
Research Institute (California) and the Pioneer
Institute (Massachusetts). What wonderful evidence of the
ripple effects good ideas can have when they are circulated
through the Atlas network!

(continued from page 7)

from the one person institute, like the newly established Maryland
Public Policy Institute – to the think tank giants that employ
hundreds. They address national issues, state issues, and local
issues. Some are devoted to single issues, such as taxation, health
care, or environmentalism. Some, like Atlas and State Policy
Network, exist to help other institutes. They saw how the U.S.
think tank movement is very dynamic, with new institutes coming
on line monthly. At the Mackinac program, the states of North
Dakota, New Jersey and Maryland, for example, were represented
by brand new institute entrepreneurs. As James noted, “Americans

take ideas from all over the world and make them bigger and
better.”  Certainly, this is true of our think tanks!

In the end, James and Thompson left with a great vision – to
develop a free-market “Resource Bank” in Kenya and Nigeria. I
was so proud of my American colleagues for their part in inspiring
this vision. Their generous outpouring and willingness to embrace
international friends of freedom remind me how much more we
need to do to bring people together. We’re all motivated by the
same passion and we all share ideas on liberty. Hats off – and
many thanks – to all of Atlas’s partners around the globe!

A Week of Freedom in Spain in October 2002

Economic Freedom Network
Fraser Institute and 
Círculo de Empresarios
October 10-11

Producing and Implementing
Public Policy Ideas 
Fundación Iberoamérica 
October 14

Crisis in Latin America
Fundación Internacional 
para la Libertad
October 14

The Role of Think Tanks
Fundación para el Análisis 
y los Estudios Sociales
October 15

Atlas is organizing an informal historical tour of Toledo, Spain, one of the world’s truly unique cities with a rich history of peaceful
coexistence of Muslim, Jewish and Christian cultures.  The Atlas tour will take place on October 12-13 during the weekend that
separates other exciting think tank meetings in Madrid.  These meetings listed below are described in greater detail on the Atlas Web
site (www.atlasUSA.org), where you will also find information on how to register.


